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Abstrak  
This study aims to analyze the transformation of the pesantren-based Islamic 
Religious Education curriculum in the digital era through the integration of 
classical Islamic text studies, Arabic–English bilingual learning, and a 
research-oriented culture among students at Al-Khoirot Islamic Boarding 
School, Malang. Employing a qualitative case study approach, the study 
collected data through observations, interviews, documentation, and an 
analysis of curriculum implementation and educational programs within the 
pesantren. Data were analyzed through data reduction, data display, and 
conclusion drawing, with triangulation employed to ensure the credibility of 
the findings. The findings indicate that curriculum transformation does not 
diminish the scholarly identity of the pesantren; rather, it strengthens this 
identity by integrating classical Islamic text studies with digital technology, 
developing hybrid learning practices, and optimizing digital library 
resources. The use of Arabic and English as languages of instruction and 
communication broadens students’ access to both classical Islamic literature 
and global academic resources. Meanwhile, a research-oriented culture is 
fostered through regular academic writing, scholarly discussions, and 
research supervision, thereby developing students’ critical, analytical, and 
adaptive thinking skills. The study concludes that pesantren-based 
curriculum transformation can sustainably integrate classical Islamic values 
with the demands of digital education without compromising the distinctive 
characteristics of pesantren education. 
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INTRODUCTION 

 Digital transformation has brought fundamental changes to educational 

systems worldwide, including Islamic education institutions rooted in the pesantren 

tradition (Suradji & Faridi, 2025; Warisno et al., 2025). These changes involve not only 

the use of information technology as a learning medium but also the reconstruction of 

curricula to address the increasingly dynamic needs of society without compromising 

the scholarly identity that underpins these institutions. In this context, pesantren face 

the challenge of preserving the traditional transmission of classical Islamic knowledge 

while simultaneously developing 21st-century competencies (Ningsih et al., 2026; 

Suradji & Faridi, 2025), including digital literacy (Fakhridana, Azizah, & Annisa, 

https://ejournal.alqolam.ac.id/index.php/
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Annisa, 2026; Zaironi & Hilam, 2026; Zaironi & Rohman, 2026), critical thinking 

(Fakhridana, Azizah, & Annisa, Annisa, 2026; Fakhridana, Azizah, & Zaironi, 2026; 

Maqfiroh & Zaironi, 2026; Rohanita et al., 2026; Tirta & Zaironi, 2025; Zaironi & 

Rohman, 2026), intercultural communication, and proficiency in international 

languages (Zaironi, 2026; Zulfan Syahansyah, 2026). These competencies have become 

increasingly important because pesantren graduates are expected not only to possess 

spiritual depth and mastery of kitab turats (classical Islamic texts) but also to adapt to 

developments in science, technology, and contemporary knowledge (Mujahid, 2021; 

Sofi et al., 2025). Therefore, the transformation of the pesantren-based Islamic 

Religious Education curriculum has become a strategic issue in determining the 

continued role of pesantren as centers of Islamic education that remain relevant, 

adaptive, and firmly rooted in the Islamic scholarly tradition. 

 Despite the rapid advancement of digital transformation, its implementation in 

pesantren-based educational institutions continues to face various challenges. Some 

pesantren still perceive digitalization primarily as the provision of technological 

devices (Aprilianto & Baharun, 2026; Zafi et al., 2021), while more fundamental 

changes in curriculum structures, pedagogical approaches, and academic ecosystems 

have yet to be fully realized. Consequently, the integration of classical Islamic text 

studies, which constitute the core of pesantren education, with global competencies 

often remains fragmented (Zaironi, 2026; Zaironi & Husni, 2026; Zaironi & Rohman, 

2026), creating a gap between Islamic scholarly proficiency and the capacity to 

respond to the demands of an increasingly digital society. This condition indicates 

that the primary challenge does not lie in the availability of technology itself, but 

rather in the capacity of educational institutions to undertake comprehensive 

curriculum transformation while maintaining the continuity of the values, traditions, 

and distinctive characteristics of pesantren education (Halimah et al., 2024; Sofi et al., 

2025; Taqiyuddin et al., 2025). This issue warrants further investigation because the 

success of curriculum transformation will significantly influence the capacity of 

pesantren graduates to respond to educational, social, and professional demands in 

the digital era. 

 An interesting example of such curriculum transformation can be observed at 

Al-Khoirot Islamic Boarding School, Malang. The pesantren has demonstrated 

systematic efforts to transform its Islamic Religious Education curriculum by 

integrating classical Islamic text studies as the foundation of learning with the use of 

digital technology, the development of hybrid learning, and the provision of digital 

library resources that expand access to Islamic literature (Muhlis et al., 2025). This 

transformation is also reflected in the use of Arabic and English as languages of 

instruction and communication across various educational programs, enabling 

students to engage with both classical Islamic literature and international academic 

references. In addition, the pesantren has fostered a research-oriented culture through 
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regular academic writing, scholarly discussions, and other academic activities 

designed to strengthen students’ intellectual capacities. This phenomenon 

demonstrates that curriculum transformation at Al-Khoirot is not merely a matter of 

technology adoption; rather, it represents an effort to integrate the Islamic scholarly 

tradition with the demands of digital education in a comprehensive manner, thereby 

developing an adaptive educational system without compromising the fundamental 

characteristics of pesantren education. 

 Previous studies have demonstrated that pesantren are increasingly 

responding to digital developments through adjustments to their curricula, learning 

practices, and educational governance (Abidin, 2020; Anggraeni et al., 2024; Halimah 

et al., 2024). Several studies have reported that curriculum transformation can be 

achieved by integrating Islamic values, digital literacy, and modern knowledge 

without eliminating the distinctive characteristics of education based on kitab turats 

(Maskuro & Abrori, 2026; Sari, 2025). Other studies have emphasized the importance 

of digital learning, hybrid learning, and strengthened pesantren leadership in 

responding to social change and technological development (Halimah et al., 2024; 

Jamil et al., 2025; Warisno et al., 2025). Research on pesantren curriculum 

reconstruction has likewise indicated that adaptation to the digital era is not intended 

to replace established Islamic educational traditions but rather to enhance the 

relevance of pesantren by integrating technology with existing learning systems 

(Rohim et al., 2026; Taqiyuddin et al., 2025). Nevertheless, much of the existing 

research remains focused on digital learning, curriculum management strategies, or 

technology integration in general (Andrean & Zaironi, 2026; Pudjiono et al., 2026; 

Sholih & , Muhammad Jazuli, 2026). Relatively limited attention has been given to 

curriculum transformation as a systemic process that simultaneously connects 

classical Islamic text studies, Arabic–English bilingual learning, and the development 

of a research culture among pesantren students. Consequently, the existing literature 

has yet to provide a comprehensive account of how these dimensions interact within 

the broader transformation of pesantren education. 

 Similarly, research on bilingual learning in pesantren has generally focused on 

improving Arabic or English proficiency as a means of communication and 

strengthening international literacy (Ahmadi, 2025; Subair et al., 2024). Studies of the 

academic culture of pesantren have also tended to examine scholarly activities, 

literacy practices, or human resource development separately from curriculum 

transformation (Ali & Halim, 2023; Halimah et al., 2024; Najib et al., 2026; Qorib, 2025). 

As a result, the interrelationship among these components has rarely been examined 

within a comprehensive framework for transforming the Islamic Religious Education 

curriculum. Based on this review, a research gap can be identified concerning the 

integration of classical Islamic text studies, bilingual learning, digital technology, and 

research culture as interconnected elements that shape curriculum transformation in 
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pesantren. This study addresses this gap by examining curriculum transformation at 

Al-Khoirot Islamic Boarding School, Malang, as a process of institutional change that 

preserves the epistemological identity of pesantren while expanding students’ 

academic capacities through the integration of learning systems, international 

languages, and a research-oriented culture. Accordingly, this study contributes to the 

development of policies for transforming Islamic Religious Education curricula that 

are responsive to the digital era while remaining grounded in the classical Islamic 

scholarly tradition. 

 Based on the conceptual framework and previous research, the novelty of this 

study lies in examining the transformation of the pesantren-based Islamic Religious 

Education curriculum as a systemic process of change that integrates three principal 

dimensions: strengthening classical Islamic text studies, implementing Arabic–

English bilingual learning, and fostering a research culture among pesantren students 

within a curriculum framework adapted to the digital era. Unlike previous studies, 

which have generally examined digital learning, technology implementation, or 

language competency development separately, this study conceptualizes these three 

dimensions as interconnected components of curriculum transformation that can 

occur without undermining the epistemological identity of pesantren. Curriculum 

transformation is therefore understood not merely as a change in teaching methods or 

the adoption of technology, but as a broader paradigm shift in education that retains 

kitab turats as the foundation of Islamic scholarship while creating opportunities for 

international language proficiency and the development of an academic culture. This 

perspective offers a more comprehensive understanding of pesantren curriculum 

transformation by demonstrating that its effectiveness depends on the ability to 

harmonize the continuity of the Islamic scholarly tradition with the demands of digital 

education in a balanced and sustainable manner. 

 Building on this novelty, the study seeks to answer how the pesantren-based 

Islamic Religious Education curriculum is transformed through the integration of 

classical Islamic text studies, Arabic–English bilingual learning, and a research culture 

among students at Al-Khoirot Islamic Boarding School, Malang, and how this 

transformation preserves the distinctive characteristics of pesantren education amid 

the development of the digital era. The central argument of this study is that successful 

curriculum transformation is determined not merely by the extent of technology 

adoption but by the capacity to harmonize Islamic educational traditions with global 

competency demands through systematic and sustainable curriculum change. On this 

basis, the study is expected to make an academic contribution by expanding the 

scholarship on Islamic Religious Education curriculum transformation and a practical 

contribution to the formulation of pesantren educational policies that promote digital 

literacy, international language proficiency, and a research-oriented culture without 

diminishing the central authority of classical Islamic text studies as the foundation of 
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pesantren-based Islamic education. 

  

RESEARCH METHOD 

 This study employed a qualitative approach using a case study design 

(Creswell & Creswell, 2017; Gammelgaard, 2017; Priya, 2021) to gain an in-depth 

understanding of the transformation of the pesantren-based Islamic Religious 

Education curriculum in the digital era. This design was selected because it enables 

the researchers to examine curriculum transformation holistically within its real-life 

context, including the interrelationship among classical Islamic text studies, Arabic–

English bilingual learning, and a research-oriented culture as interconnected 

components of the educational system. 

 The study was conducted at Al-Khoirot Islamic Boarding School, Malang. The 

site was purposively selected because it possesses characteristics directly relevant to 

the research focus, particularly the integration of classical Islamic text studies, Arabic–

English bilingual learning, digital technology, and the development of a research-

oriented culture within the Islamic Religious Education curriculum. These 

characteristics make the pesantren a relevant case for examining curriculum 

transformation in a pesantren-based educational context. 

 Data were collected through observations, in-depth interviews, and document 

analysis (Eppich et al., 2019; Khan et al., 2025). Observations focused on learning 

activities, the use of digital technology, and students’ academic activities. In-depth 

interviews were conducted with the pesantren caretaker, institutional leaders, 

teachers, and students to obtain detailed information concerning the process of 

curriculum transformation. The documentary data included curriculum documents, 

educational programs, learning guidelines, and records of academic activities within 

the pesantren. Data analysis was conducted interactively through data condensation, 

data display, and verification or conclusion drawing (Im et al., 2023; Mezmir, 2020). 

Data condensation was used to organize and refine information according to the 

research focus, while data were displayed through narrative descriptions and 

thematic matrices. Data credibility was established through source triangulation, 

methodological triangulation, prolonged and persistent observation, and member 

checking with selected informants. These procedures were employed to strengthen 

the credibility, dependability, and confirmability of the research findings. 

 

Table 1. Characteristics and Roles of Research Informants 

Code Informant Rationale for Selection 

IF-01 Pesantren Caretaker Responsible for determining policies related to curriculum 
transformation. 

IF-02 Director of Education / Head of 
Curriculum 

Responsible for curriculum planning and implementation. 
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IF-03 Head of Madrasah Diniyah Possesses comprehensive knowledge of the 
implementation of classical Islamic text studies within the 
curriculum. 

IF-04 Coordinator of the Arabic–
English Language Program 

Responsible for managing bilingual learning programs. 

IF-05 Classical Islamic Text Studies 
Teacher 

Directly implements classical Islamic text-based 
instruction. 

IF-06 Arabic Language Teacher Develops students’ Arabic language competencies. 

IF-07 English Language Teacher Develops students’ English language competencies. 

IF-08 Research Culture Coordinator / 
Digital Library Manager 

Develops students’ research culture and digital literacy. 

IF-09 Bilingual Program Student Directly experiences the implementation of the 
transformed curriculum. 

IF-10 Classical Islamic Text Studies 
Program Student 

Provides firsthand learning experiences related to classical 
Islamic text studies. 

Source: Data Collection, 2026 

 

RESULT AND DISCUSSION 

RESULTS 

Digital-Era Transformation of the Pesantren-Based Islamic Religious Education 

Curriculum: Integrating Classical Islamic Text Studies, Arabic–English Bilingual 

Learning, and Students’ Research Culture 

 In this study, the transformation of the pesantren-based Islamic Religious 

Education curriculum is understood as a systemic process of change that maintains 

classical Islamic text studies as the primary foundation of education while integrating 

digital technology, Arabic–English bilingual learning, and a research-oriented culture 

throughout the educational process. This transformation is not understood as a 

replacement of the traditional salaf system with a modern educational system, but 

rather as an effort to strengthen the Islamic scholarly tradition through approaches 

that are more responsive to developments in science and technology. At Al-Khoirot 

Islamic Boarding School, Malang, this transformation is reflected in the integration of 

curriculum policies, instructional strategies, the language environment, the use of 

digital library resources, and the continuous development of academic activities. 

These elements collectively form an educational ecosystem that remains grounded in 

pesantren values while responding to the demands of the digital era. 

 

Table 2. Findings on the Transformation of the Pesantren-Based Islamic Religious 

Education Curriculum 

Interview Excerpt Indicator Informant 

“Our principle is not to replace the pesantren tradition, but 
to develop the curriculum so that classical Islamic text 
studies remain at the core of learning while being supported 
by digital technology in accordance with contemporary 
developments.” 

Curriculum 
transformation 
based on the 
preservation of 
tradition 

IF-01 (Pesantren 
Caretaker) 

“Curriculum changes are implemented by integrating 
classical Islamic text studies, digital learning, and the 

Curriculum 
integration 

IF-02 (Director of 
Education/Head 
of Curriculum) 



  Fikri Alfadani, Zidnia Nuron Imanan Ummi Hajar  (2026)  
 

JIWO: Journal of Islamic Worldview | 192 
 

development of Arabic and English competencies within a 
single educational system.” 

“Classical Islamic texts are still taught using pesantren-
based methods, but learning resources have been expanded 
through digital libraries and electronic learning media.” 

Digitalization of 
learning 
resources 

IF-03 (Head of 
Madrasah 
Diniyah) 

“Arabic and English are used in instruction and daily 
communication so that students can access both classical 
literature and international academic references.” 

Bilingual learning 
environment 

IF-04 (Language 
Program 
Coordinator) 

“We do not only teach the content of classical texts; we also 
train students to discuss, write, and search for scholarly 
references as part of the learning process.” 

Strengthening 
research culture 

IF-08 (Research 
Culture 
Coordinator) 

“Learning has become more varied because classical texts 
are studied directly and then supported by digital references 
and academic discussions.” 

Transformation 
of students’ 
learning 
experiences 

IF-09 (Bilingual 
Program 
Student) 

  

 The data presented in Table 2 indicate that curriculum transformation at Al-

Khoirot Islamic Boarding School is a comprehensive process rather than merely the 

addition of digital devices to classroom instruction. The informants consistently 

emphasized that the identity of the pesantren remains the primary foundation of the 

curriculum through the continued strengthening of classical Islamic text studies. At 

the same time, this foundation is expanded through the integration of digital 

technology, bilingual learning, and the development of an academic culture, resulting 

in a learning system that is more responsive to developments in knowledge and 

technology. These findings suggest that curriculum transformation occurs gradually 

through adjustments to curriculum structures, instructional strategies, and the 

academic environment without eliminating the deeply rooted characteristics of 

pesantren education. 

 Further interpretation indicates that curriculum transformation extends 

beyond changes in instructional practices and encompasses a broader transformation 

in the educational paradigm. Classical Islamic text studies are no longer positioned as 

an isolated educational activity but serve as a central component around which 

various supporting competencies are integrated, including Arabic–English 

proficiency, digital literacy, and research skills. The relationship among these 

components indicates a shift from a predominantly knowledge-transmission model 

toward a more comprehensive approach to developing students’ intellectual 

capacities. Thus, the transformation does not represent a shift in the identity of the 

pesantren toward modern education; rather, it constitutes a process of curriculum 

reconstruction that preserves the values of classical Islamic scholarship while 

expanding graduates’ capacity to adapt to social developments and educational 

challenges in the digital era. 

 The observational findings reinforce the interview data, demonstrating that 

curriculum transformation at Al-Khoirot Islamic Boarding School is evident in 

students’ everyday academic activities. The researcher observed that classical Islamic 
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texts continue to be taught using distinctive pesantren methods, including bandongan, 

sorogan, and musyawarah, while these practices are supported by digital media, digital 

library resources, and various electronic references. At the same time, Arabic and 

English were used in instructional activities and communication within particular 

programs, creating a bilingual learning environment. The researcher also observed 

regular scholarly discussions, academic writing assignments, and the use of digital 

references, indicating that a research-oriented culture has become an integral 

component of curriculum transformation rather than merely an extracurricular 

activity outside the learning process. 

 Taken as a whole, the data indicate that the transformation of the pesantren-

based Islamic Religious Education curriculum represents a process of educational 

change that integrates continuity of tradition with adaptation to contemporary 

developments. Interview, documentary, and observational data demonstrate that the 

transformation is not intended to replace the established pesantren educational 

system but to strengthen its effectiveness through the integration of digital 

technology, Arabic–English bilingual learning, and the development of a research-

oriented culture. Accordingly, curriculum transformation in this study constitutes a 

planned, comprehensive, and sustainable process of change that produces an 

educational ecosystem capable of preserving the Islamic scholarly identity of the 

pesantren while enhancing students’ academic capacities, global literacy, and 

readiness to navigate the dynamics of digital society. 

 

Table 3. Synthesis of Curriculum Transformation Findings by Informant Role 

Informant Role Interview Excerpt Indicator 

Pesantren 
Caretaker 

“Curriculum transformation must preserve the spirit of 
the pesantren, so technology should serve as a means of 
strengthening classical Islamic text studies rather than 
replacing them.” 

Preservation of 
pesantren identity 
in curriculum 
transformation 

Director of 
Education/Head 
of Curriculum 

“All programs are developed under a unified policy 
direction so that classical Islamic text studies, language 
learning, and technology mutually reinforce one 
another.” 

Integration of 
curriculum policies 

Head of Madrasah 
Diniyah 

“Classical Islamic text studies remain at the core, but 
instructional strategies have become increasingly 
adaptive with the support of digital media.” 

Transformation of 
instructional 
strategies 

Arabic–English 
Language 
Program 
Coordinator 

“A bilingual environment is developed to broaden 
students’ access to classical Islamic literature and 
international academic references.” 

Strengthening 
bilingual 
competencies 

Classical Islamic 
Text Studies 
Teacher 

“Pesantren-based methods are maintained, while 
learning resources have become more diverse through 
digital references.” 

Integration of 
classical texts and 
technology 

Research Culture 
Coordinator 

“Students are encouraged to write, engage in 
discussions, and search for scholarly references as part of 
the learning process.” 

Strengthening 
research culture 
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Bilingual Program 
Student 

“We study classical texts directly, but we also use digital 
references and foreign languages to deepen our 
understanding.” 

Impact of 
curriculum 
transformation on 
students’ learning 
experiences 

  

 The data in Table 3 demonstrate that curriculum transformation at Al-Khoirot 

Islamic Boarding School is constructed through interconnected institutional policies, 

instructional practices, and students’ learning experiences. The pesantren caretaker 

and director of education position transformation as a strategic institutional policy 

grounded in pesantren values, while the head of the madrasah, teachers, and language 

program coordinator translate these policies into instructional practices that integrate 

classical Islamic text studies, digital technology, and a bilingual learning environment. 

At the same time, the research culture coordinator and students demonstrate that 

curriculum transformation affects not only learning processes but also the 

development of more critical, collaborative, and literacy-oriented academic habits. 

The interconnected perspectives of these informants indicate that transformation 

takes place both vertically and horizontally, creating alignment among policy 

direction, curriculum implementation, and students’ learning experiences. 

 A deeper interpretation reveals that each curriculum component performs a 

complementary function in supporting the transformation process. Classical Islamic 

text studies remain at the center of learning, ensuring continuity with the Islamic 

scholarly tradition, while digital technology expands access to learning resources and 

enriches instructional strategies. The use of Arabic and English strengthens students’ 

capacity to engage with classical literature while providing broader access to global 

academic references. Meanwhile, the research-oriented culture develops analytical 

abilities through academic writing, scholarly discussions, and literature searching. 

The integration of these four elements demonstrates that curriculum transformation 

does not occur in isolation but constitutes a systemic change in the educational 

structure that brings together religious, academic, digital, and global dimensions 

within a unified pesantren educational framework. 

 The findings reveal a consistent relationship between the direction of 

curriculum policy and its implementation at the operational level. The transformation 

begins with an institutional commitment to maintain classical Islamic text studies as 

the foundation of the curriculum, followed by the integration of digital technology as 

a learning support, the strengthening of an Arabic–English bilingual environment to 

broaden students’ literacy, and the development of a research-oriented culture as a 

means of cultivating students’ academic capacities. These four components do not 

function independently; rather, they mutually reinforce one another in establishing an 

educational system that is responsive to the demands of the digital era. Thus, the 

emerging pattern demonstrates a gradual, integrated, and sustainable process of 
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transformation that preserves the fundamental characteristics of pesantren education 

as a center for the transmission of Islamic scholarship. 

 Based on the overall findings, the transformation of the Islamic Religious 

Education curriculum at Al-Khoirot Islamic Boarding School can be characterized as 

a systemic process of change that integrates continuity of tradition with adaptation to 

developments in digital education. The transformation is manifested through the 

strengthening of classical Islamic text studies as the foundation of the curriculum, the 

use of digital technology to expand access to learning resources, the establishment of 

an Arabic–English bilingual environment to enhance global literacy, and the 

development of a research-oriented culture as an integral component of the 

pesantren’s academic ecosystem. These findings demonstrate that successful 

curriculum transformation is determined not merely by technology adoption but by 

the capacity to harmonize the Islamic scholarly tradition with the competency 

demands of the 21st century through planned, integrated, and sustainable curriculum 

change. In this way, pesantren education can preserve its distinctive scholarly identity 

while simultaneously strengthening students’ academic capacities, global literacy, 

and readiness to respond to the evolving demands of digital society. 

 
DISCUSSION  

Transformation of Classical Islamic Text Studies in the Pesantren-Based Islamic 

Religious Education Curriculum in the Digital Era 

 The findings demonstrate that the transformation of the Islamic Religious 

Education curriculum at Al-Khoirot Islamic Boarding School, Malang, constitutes a 

systemic process of change that integrates the tradition of classical Islamic text studies 

with developments in digital technology without compromising the epistemological 

identity of the pesantren. This transformation is manifested through the strengthening 

of classical Islamic text studies as the core of the curriculum, the implementation of 

hybrid learning, the development of digital library resources, the adoption of Arabic–

English bilingual learning, and the cultivation of a research-oriented culture among 

students. These findings indicate that curriculum transformation extends beyond the 

technical dimensions of teaching and learning and encompasses a shift in educational 

orientation from the transmission of knowledge toward the integrated development 

of religious, academic, digital, and global competencies. Accordingly, curriculum 

transformation can be understood as a process of institutional adaptation that 

preserves the continuity of the Islamic scholarly tradition while responding to the 

dynamics of education in the digital era. 

 These findings are consistent with previous studies suggesting that the digital 

transformation of pesantren should not be equated with modernization that 

eliminates their distinctive characteristics (Istiyani et al., 2026; Ratnasari et al., 2026; 

Sofi et al., 2025). Rather, it represents a process of adaptation to technological 

developments while preserving the fundamental values of Islamic education. 
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Research on the digital transformation of pesantren indicates that digitalization can 

enhance learning effectiveness, educational governance, and access to learning 

resources when implemented within the framework of Islamic values and pesantren 

traditions (Abidin et al., 2025; Halimah et al., 2024; Sugito, 2024; Warisno et al., 2025). 

However, the present study extends these findings by demonstrating that 

transformation involves more than the digitalization of learning. It also encompasses 

the integration of a bilingual environment and a research-oriented culture as 

interconnected elements of comprehensive curriculum change. This perspective 

suggests that curriculum transformation constitutes a multidimensional 

transformation of the educational system. 

 The findings further demonstrate that classical Islamic text studies remain at 

the center of learning, while digital technology functions as an instrument for 

strengthening the learning process. This finding is consistent with studies of hybrid 

pesantren education, which indicate that digital transformation does not replace the 

intellectual traditions of pesantren but creates new spaces that connect classical 

learning methods with digital media (Halimah et al., 2024; Mustofa et al., 2023; 

Warisno et al., 2025). Nevertheless, the present study reveals a broader dimension of 

transformation because curriculum change does not stop at instructional methods but 

also reshapes patterns of academic interaction through the integration of bilingual 

learning, digital literacy, and scholarly culture. Thus, the transformation is not merely 

pedagogical but also encompasses institutional structures and the academic culture of 

pesantren in a sustainable manner. 

 From the perspective of curriculum transformation theory, the findings 

reinforce the view that curriculum change involves the reorganization of educational 

objectives, content, instructional strategies, and learning environments to remain 

relevant to social change and developments in knowledge (González-Salamanca et al., 

2020; Kandiko Howson & Kingsbury, 2023; T. Wang, 2019). Within Islamic education, 

however, such transformation must continue to preserve the normative values that 

constitute the foundation of educational practice. The findings indicate that Al-

Khoirot Islamic Boarding School is able to integrate these two dimensions by 

maintaining classical Islamic text studies as the core of the curriculum while utilizing 

digital technology to enrich learning. This finding is consistent with scholarship on 

Islamic education curriculum transformation, which emphasizes the importance of 

integrating Islamic values with technological literacy in response to the educational 

demands of the 21st century (Malizal, 2025; Mustafidin et al., 2024; Ubaedullah & 

Suryono, 2025). 

 

Transformation of Arabic–English Bilingual Learning as a Means of Strengthening 

Students’ Global Competencies 
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 The findings have theoretical implications suggesting that curriculum 

transformation in pesantren should not be understood as a transition from a 

traditional system to a modern one. Rather, it should be viewed as an integrative 

process that combines continuity of tradition with adaptation to changes in the 

educational environment. This perspective contributes to the broader scholarship on 

Islamic education curriculum transformation by positioning classical Islamic text 

studies, Arabic–English bilingual learning, digital technology, and research culture as 

mutually interacting components in the formation of a pesantren educational 

ecosystem. Practically, these findings provide a basis for Islamic education 

policymakers to formulate curriculum transformation policies that extend beyond 

infrastructure-oriented digitalization toward strengthening academic capacity, global 

literacy, and scholarly culture while preserving the distinctive characteristics of 

pesantren as centers of Islamic scholarship. 

 The findings are also related to international scholarship on the transformation 

of faith-based education, which demonstrates that traditional educational institutions 

can preserve their identities while adapting to technological developments (Alsaleh, 

2024; Folabit & Jita, 2024; Poddar, 2025; Sato et al., 2024; Singun, 2025). Previous 

studies have shown that digitalization does not necessarily imply a transformation of 

fundamental educational values; rather, it can serve to improve learning effectiveness, 

broaden access to knowledge, and enhance the quality of academic governance 

(Alenezi, 2023; Bygstad et al., 2022; Education, 2024; Singun, 2025). The findings from 

Al-Khoirot demonstrate a similar tendency but offer a distinctive perspective because 

curriculum transformation is achieved not only through technology integration but 

also through the simultaneous strengthening of classical Islamic text studies, Arabic–

English bilingual learning, and research culture as components of a systemic process 

of change. Curriculum transformation can therefore be understood as a 

comprehensive shift in educational paradigms. 

 Further analysis demonstrates that the success of curriculum transformation is 

strongly influenced by the pesantren’s ability to maintain a balance between 

continuity of tradition and pedagogical innovation. International scholarship on 

Islamic education has emphasized the importance of developing global competencies 

through digital literacy, intercultural communication skills, and technology-enhanced 

learning (Dooly & Darvin, 2022; Li, 2025; Mohammad Hamad Al-khresheh, Suheyla 

Demirkol Orak, 2025; Sun, 2025; M. (Sebrina) Wang et al., 2023; Xu et al., 2025). 

However, much of this scholarship focuses primarily on developing 21st-century 

competencies without examining in depth how classical scholarly traditions can 

remain the foundation of curriculum transformation. The present study demonstrates 

that classical Islamic text studies constitute the central point of transformation, with 

digitalization, bilingual learning, and academic culture being developed to strengthen 

students’ mastery of Islamic knowledge rather than replace it. This finding expands 
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the international discourse on the transformation of pesantren-based Islamic 

education by highlighting the importance of epistemological continuity alongside 

educational innovation (Ratnasari et al., 2026; Warisno et al., 2025; Widodo et al., 

2026). 

 

Transformation of Students’ Research Culture as a Means of Strengthening the 

Pesantren Academic Ecosystem 

 The integration of classical Islamic text studies, Arabic–English bilingual 

learning, and research culture identified in this study reveals functional relationships 

among the major components of the curriculum. Classical Islamic text studies serve as 

the epistemological foundation that establishes the authority of Islamic scholarship, 

while bilingual learning expands students’ capacity to access both classical sources 

and international academic literature. At the same time, a research-oriented culture 

develops students’ critical, analytical, argumentative, and evidence-based thinking 

through regular academic writing, scholarly discussions, and systematic literature 

searches. These relationships demonstrate that curriculum transformation is not 

simply a matter of adding new subjects or educational programs; rather, it involves 

integrating multiple educational components into a mutually reinforcing system. 

Consequently, curriculum transformation strengthens religious competencies while 

simultaneously developing students’ academic and global competencies in a balanced 

manner. 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Figure 1. Integrated Curriculum Transformation Model 
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 The practical implications of these findings suggest that policies for developing 

pesantren curricula in the digital era should focus on comprehensive transformation 

rather than merely providing technological infrastructure. Educational policies 

should create opportunities for the integration of classical Islamic text-based learning, 

the development of bilingual environments, the strengthening of digital literacy, and 

the cultivation of a research-oriented culture as interconnected components of the 

curriculum. Such an approach enables pesantren to preserve their distinctive scholarly 

identity while enhancing graduates’ competitiveness in responding to social, 

educational, and professional changes. For pesantren administrators, the findings 

indicate that successful curriculum transformation requires visionary leadership, 

institutional support, continuous professional development for educators, and 

systematic evaluation to ensure that the transformation process remains consistent 

and sustainable. 

 Conceptually, this study contributes to the development of scholarship on 

pesantren-based Islamic Religious Education curriculum transformation by 

conceptualizing transformation as an integrative process that connects the continuity 

of the Islamic scholarly tradition with the demands of digital education. Unlike 

approaches that view transformation as a partial change in instructional methods or 

technology adoption, this study demonstrates that transformation occurs through the 

integration of classical Islamic text studies, Arabic–English bilingual learning, 

research culture, and digitalization within a unified curriculum framework. This 

synthesis enriches Islamic education scholarship by proposing that the success of 

curriculum transformation depends on an institution’s ability to maintain a balance 

between preserving the identity of pesantren and adapting to developments in 

knowledge and technology. This perspective also provides an academic foundation 

for further research into pesantren curriculum transformation across diverse 

institutional and educational contexts. 

 
CONCLUSION 

This study demonstrates that the transformation of the pesantren-based Islamic 

Religious Education curriculum at Al-Khoirot Islamic Boarding School, Malang, 

constitutes a systemic process of change that integrates classical Islamic text studies, 

Arabic–English bilingual learning, and a research-oriented culture within an 

educational framework responsive to the demands of the digital era. The most 

significant finding is that successful curriculum transformation is determined not 

merely by technology adoption but by the ability to preserve the Islamic scholarly 

tradition as the foundation of the curriculum while integrating it with digital literacy, 

international language competencies, and academic culture. The central insight of this 

study is that pesantren can preserve their epistemological identity while responding 

to contemporary developments through planned, sustainable, and quality-oriented 
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curriculum transformation that seeks to develop graduates who are religiously 

grounded, critical, adaptive, and globally competitive. 

 The scholarly contribution of this study lies in strengthening the perspective 

that pesantren-based Islamic Religious Education curriculum transformation should 

be understood as a systemic process rather than merely the digitalization of learning. 

The study enriches Islamic education scholarship by demonstrating the 

interconnectedness of classical Islamic text studies, Arabic–English bilingual learning, 

and research culture as complementary foundations for curriculum development that 

responds to the educational demands of the 21st century. 

 This study is limited to a single research site and employs a case study 

approach; therefore, its findings cannot be generalized to all types of pesantren in 

Indonesia. Future research should involve multiple pesantren with diverse 

institutional characteristics, employ comparative or mixed-methods approaches, and 

examine the effectiveness of curriculum transformation in relation to students’ 

academic achievement, global competencies, and the long-term sustainability of 

institutional development in the digital era. 
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